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On #Smallbizchat tonight we are interviewing our regular host @Smallbizlady Author, Become Your Own
Boss in 12 Months #SmallBizChat

Interviewing Melinda of #smallbizchat now....

RT @TPEntrepreneur: Interviewing Melinda of #smallbizchat now.... #smallbizchat

What is the focus of #smallbizchat?

RT @TPEntrepreneur: What is the focus of #smallbizchat? #SmallBizChat

Tonight on #smallbizchat - @tpentrepreneur takes over to interview @smallbizlady on new book and biz -
Join in! #smallbizchat

@JJSunDance Yes, take a look by following #SmallBizChat

A: The goal of #smallbizchat is to end small business failure by helping you succeed as your own boss
#SmallBizChat

The goal of #smallbizchat is to end small business failure by helping you succeed as your own boss.

RT @CathyWebSavvyPR: A: The goal of #smallbizchat is to end small business failure by helping you
succeed as your own boss #smallbizchat

Last 5 minutes will be available for pitches AKA your 140 character commercials. So be ready.
#SmallBizChat

#SmallBizChat Tonight 8-9p ET Guest Host @ TPEntrepreneur intv @SmallBizLady on moving from job 2
biz owner http://is.gd/b8I5SE

Welcome to #SmallBizChat, a weekly conversation where emerging small business owners can get answers
to their questions.

We put out a link to the transcript on @smallbizchat tonight after the show; so don't worry if you miss a tweet
or two. #SmallBizChat

Tonight on #SmallBizChat Mike Michalowicz @ TPEntrepreneur is our special guest host.
@CathyWebSavvyPR Thanks. Thrilled to be here!! #SmallBizChat

Melinda Emerson is a smallbiz coach who has great start-up tips at www.BecomeYourOwnBossBook.com
#SmallBizChat

.@SmallBizlady's book Become Your Own Boss in 12 Months is out! Grab it on Amazon http://bit.ly/6SteEn
& in stores nationwide #SmallBizChat

Welcome to our guest @Smallbizlady founder of #SmallBizChat: Transitioning From Corporate to Biz
Owner: http://is.gd/b8I5E

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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A blog post with a more detailed Q & A with our guest comes out on Thursdays on @Smallbizlady?s blog:
http://bit.ly/3x5Gm2 #SmallBizChat

Hi everybody it is strange to be in the hot seat tonight, but | am happy to be here. #SmallBizChat

Having tech issues - 1st question coming right up!! thanks for joining us tonight- #SmallBizChat
@TPEntrepreneur Hi Mike - thanks for taking over the host seat tonight. #smallbizchat

Al Inside Become Your Own Boss in 12 Months, | write about the Emerson Planning System, a 6 step
system to start a biz. #SmallBizChat

Alb The E.P.S. starts with developing a life plan, a personal financial plan, and then validating the business
concept. #SmallBizChat

Alc The last three steps of the E.P.S. are developing a marketing plan, a business plan w/numbers and
then starting the biz. #SmallBizChat

Welcome to our guest @Smallbizlady founder of #SmallBizChat: Transitioning From Corporate to Biz
Owner: http://is.gd/b8I5E

How do you transition from a corporate job to starting a business? #SmallBizChat

RT @TPEntrepreneur Q1: How do you transition from a corporate job to starting a business? #SmallBizChat

Q2 What is a Life Plan and why and do | need one to start a business? #SmallBizChat
RT @TPEntrepreneur: How do you transition from a corporate job to starting a business? #smallbizchat

A2 A life plan is how you get clear about what you want out of life, then you can create a business that
supports it. #SmallBizChat

RT @TPEntrepreneur How do you transition from a corporate job to starting a business? #SmallBizChat |
Do something u luv cuz it takes time!

A2bYou need a Life Plan before you ever write a business plan, you need to make sure that the biz is right
for you. #SmallBizChat

A2c Here?s a link to a blog post | wrote recently on life planning for smallbiztrends.com http://bit.ly/c5ABb3
#SmallBizChat

@tachelledaniels @kathy_moore @jessienuez thanks for stopping by the chat! #SmallBizChat

RT @SmallBizTrends Book review: Become Your Own Boss in 12 months http://bit.ly/dBq8ZA
#SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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@smallbizlady Q2-2 What do you mean by a life plan? #SmallBizChat
Checking out #smallbizchat -- the unique and creative uses of Twitter's platform never ceases to amaze me.

Checking out #smallbizchat -- the unique and creative uses of Twitter's platform never ceases to amaze me.

@KateNasser Welcome ot the chat! #SmallBizChat

I'm getting real-time search results at TweetGrid http://tweetgrid.com/ #SmallBizChat

RT @smallbizlady: A1 In Become Your Own Boss in 12 Months, | write abt the Emerson Planning System a
6 step sys 2 start a biz. #SmallBizChat

@cathywebsavvypr A lifeplan is how you get clear about your personal goals and the life you want to create
for yourself #SmallBizChat

@KateNasser - HEY!!! Thanks for joining the chat #SmallBizChat - And Thanks for the tip...

@braintrustio @ Tawheed Welcome to our chat - anyone can answer a question #SmallBizChat

Q3: Why did you write Become Your Own Boss in 12 Months? #SmallBizChat

Why all the tweets from mes? | am on #Smallbizchat interviewing @Smallbizlady Author, Become Your Own
Boss in 12 Months.

RT @smallbizlady: A lifeplan is how U get clear about yr personal goals & the life U want 2 create 4 yrself
#SmallBizChat

A3 My mission as a small business coach is to End Small Business Failure. | created a book that would help
ppl b successful #SmallBizChat

A3b | also wanted to discourage people from just quitting their jobs without a well-researched plan.
#SmallBizChat

A3c Small biz owners now have even less time to hit it big. My Emerson Planning System will save them
time, $$$ & frustration. #SmallBizChat

@goldasich welcome - you've chosen a good time to join in! #smallbizchat

RT @SmallBizLady: join #SmallBizChat 8-9pm ET How to go from Employee to Entrepreneur w/
@SmallBizLady use tweetgrid link http://is.gd/b8I5E

RT @smallbizlady: A3b | also wanted to discourage people from just quitting their jobs without a well-
researched plan. #SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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RT @kathy_moore: @SmallBizLady @cathywebsavvypr the concept of aligning lifeplan with business plan
cannot be underestimated #SmallBizChat

A4 12 Months is an ideal time-frame to start a business, it?s not meant to be restrictive. #SmallBizChat

#SmallBizChat - You need to know your core values before you take on an undertaking like starting a
business.

RT @TPEntrepreneur: Q4: Why do you think it takes 12 months to start a business? #SmallBizChat

I'm watching the interview on #SmallBizChat

@Tawheed If you don't, you'll learn them the hard way! :) #smallbizchat

Who do you recommend following on Twitter? Any lists, chatgroups or blogs to recommend? @smallbizlady
@TPEntrepreneur #SmallBizChat

@smallbizlady too often folks time frame is compacted by a layoff - do you think that makes success
harder? #smallbizchat

A4b Based on my experience, | believe the longer you plan,research & the more money u save, the more
likely u are to succeed #SmallBizChat

@wvpmc @kimbeasley @SusannaSpeier welcome to the chat! #SmallBizChat

@wvpmc We'll answer that next #SmallBizChat

Q5: What if you don?t have 12 months? #SmallBizChat

A5 Sometimes people are forced to start sooner. Your saving has everything to do with your ability to start a
business. #SmallBizChat

Business loan experts...so do they oftn finance loans based on receivables? | know of 1 bank but wht abt
others?#SmallBizChat

A5b | only planned for 3 mon w/ my 1st biz, but the challenge is you learn plenty of expensive lessons the
hard way. #SmallBizChat

Good Question. lol. RT @TPEntrepreneur: Q5: What if you don?t have 12 months? #SmallBizChat

A5c If you live by a budget, have your debt under control, & have significant savings, u will be able to start
much sooner. #SmallBizChat

In my case, that layoff is what forced me to take the leap | was preparing for, for so long. Kept me from
overthinking. #smallbizchat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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@SusannaSpeier SM's Not the focus of our chat tonight - talking bout transitioning 2owning a small biz -
many steps b4 twitter #SmallBizChat

RT @TPEntrepreneur: Q5: What if you don?t have 12 months? #SmallBizChat

@TachelleDaniels Thanks.... | think very few of us have 12 months? #smallbizchat

A5 savings especially key in current economic climate where bank loans harder to come by #smallbizchat

RT @smallbizlady: A5 Sometimes people are forced to start sooner. Your saving has everything 2 do w yr
ability to start a biz #SmallBizChat

RT @smallbizlady: A5c If u live by a budget, have ur debt under control, & significant savings, u will b able 2
start sooner. #SmallBizChat

#smallbizchat tonight --> talking bout transitioning to owning a small biz

RT @wvpmc: A5 savings especially key in current economic climate where bank loans harder to come by
#SmallBizChat

@qgingerlatte it's reallt tough for start-ups to get bu7siness loans you will still need 20%-30% of you own
money in the deal. #SmallBizChat

yes, @TPEntrepreneur My leap to small biz ownership began with a layoff of 43 people. no 12 months. but
some people plan #SmallBizChat

Sounds like the major theme from @smallbizlady in tonight's #SmallBizChat on how to become your own
boss is: plan, plan, plan.

@qingerlatte banks typically want to deal w/ biz owners with 2-3 years in biz with financials that show some
growth #SmallBizChat

Q6: How did you become the Smallbizlady? #SmallBizChat

RT @smallbizlady it's reallt tough for start-ups 2 get biz loans you'll still need 20%-30% of you own money in
the deal #SmallBizChat

A6: When | came to Twitter, my name was taken, so my PR pal @CathyWebSavvyPR & | brainstormed the
name @SmallBizLady #SmallBizChat

@SmallBizLady what about if in business for a few years? loans based on receivables? #SmallBizChat

@samuraivt Great to see you back on our chat! @Smallbizlady wants 2 end small biz failure; planning is a
great place 2 start #SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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A6b 5 yrs into my 1st business, | started speaking on panels and doing workshops about small biz start-up,
web &marketing.. #SmallBizChat

Planning is important, but many lessons are learned "trial by fire." If you know your biz well, easier to make
better choices #SmallBizChat

@qgingerlatte some banks will do it, but with so many vendors paying beyond 45-60 days, it's tough to get
receivable loans #SmallBizChat

@qingerlatte You may need to look at factoring as an option #SmallBizChat

@kathy_moore if you really plan you'll know your business well. #SmallBizChat

RT @kathy_moore Planning is impt, but many lessons learned "trial by fire." If U know yr biz well, easier 2
make btr choices #SmallBizChat

RT @kathy _moore: Planning is important, but many lessons are learned "trial by fire." If you know your biz
well, easier to make better choices #SmallBizChat

@kathy_moore | agree - | found another job a few months later, but a year later decided | liked it better on
my own #SmallBizChat

A6c Then, | started getting calls from people looking for help to start a business. #SmallBizChat
@CathyWebSavvyPR Agreed, planning is crucial...but some might plan so much they never get out there
and actually do. #SmallBizChat

RT @smallbizlady: @kathy_moore if you really plan you'll know your business well. #SmallBizChat
#smallbizchat

@SmallBizLady what is factoring? #SmallBizChat

@supportbycc welcome to the chat tweetgrid link to join in: http://is.gd/b8I5E going from employee 2
smallbiz owner #SmallBizChat

A6d | began w/ a 1 pager on start-up | expanded it to 44 Things To Do Before Going Into Biz, | give away at
melindaemerson.com #SmallBizChat

@qgingerlatte we need take this offline. #SmallBizChat

@qgingerlatte that's getting a bit too technical - tonight's show is really about startups - but thanks for chiming
in! #SmallBizChat

@smallbizlady I love it when 1-pagers turn into books! #smallbizchat

RT @smallbizlady: A6: When | came 2 Twitter, my name was taken, so my PR pal @CathyWebSavvyPR & |
brainstormed: @SmallBizLady #SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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@susiemccray | started a multimedia production company, Quintessence Multimedia after 6 yrs asa TV
producer w/ ABC & NBC #SmallBizChat

@smallbizlady I'm blushing! that was a fun brainstorming session. #SmallBizChat

@SmallBizLady thanks, DM me #SmallBizChat

Q7: Why do small businesses fail so often? #smallbizchat

@CathyWebSavvyPR uhmm just asking a questions. thats all. #SmallBizChat

Selling off your receivables at a big discount RT @gingerlatte @SmallBizLady what is factoring?
#SmallBizChat

RT @smallbizlady | started a multimedia prod.co,, Quintessence Multimedia after 6 yrs as a TV producer w/
ABC & NBC #SmallBizChat

@goldasich Lack of fiscal discipline ppl do not run their households w/ a budget & then they do not run their
biz w/ a budget #SmallBizChat

RT @goldasich: @smallbizlady | love it when 1-pagers turn into books! #SmallBizChat

@MichaelWillett thanks Micheal for helping her :) #SmallBizChat

RT @TPEntrepreneur: Q7: Why do small businesses fail so often? #smallbizchat

@SmallBizLady Both planning for your biz AND knowledge of your field are important #SmallBizChat
@MichaelWillett Im a little confused. Define selling off? Feel free to DM me. #SmallBizChat

RT @tachelledaniels: RT @TPEntrepreneur: Q7: Why do small businesses fail so often? #smallbizchat

Nice! RT @smallbizlady A6: My Twitter name was taken, so my PR pal @CathyWebSavvyPR & |
brainstormed the name @SmallBizLady #SmallBizChat

A7 Not Enough Planning! No Life Plan, No Financial Plan, No Network, No Niche, Undercapitalized, Lack of
Fiscal Discipline #SmallBizChat

@gingerlatte | understand - didn't mean to come down on you, it's just hard to get to all questions - sorry
#SmallBizChat

@smallbizlady That fiscal discipline is what has scared me the most since launch! Thanks for clarifying and
validating! #smallbizchat

RT @MichaelWillett: Selling off your receivables at a big discount RT what is factoring? #SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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@CathyWebSavvyPR @TPEntrepreneur said he worked in sm when | asked bout it earlier. Understand if its
not on tnites agenda tho #SmallBizChat

RT @TPEntrepreneur: Q7: Why do small businesses fail so often? #SmallBizChat

A8 Your ability to save and budget will be the key to whether you are financially able to become an
entrepreneur. #SmallBizChat

RT @smallbizlady:A7 Not Enough Planning! No Life Plan, No Financial Plan, No Network, No Niche,
Undercapitalized,No discipline #SmallBizChat

@Japman_Bajaj welcome to the chat! #SmallBizChat

RT @smallbizlady: A8 Your ability to save and budget will be the key to whether yr financially able to
become an entrepreneur #SmallBizChat

A8b You must make business decisions based on up-to-date financial information get months financial
statements EVERY month #SmallBizChat

RT @smallbizlady: A7 Not Enough Planning! No Life Plan, No Financial Plan, No Network, No Niche,
Undercapitalized, Lack of Fiscal Discipline #SmallBizChat

Q9 Who should start a business? #smallbizchat

A9 Anyone w/ a passion that has a profit center who?s willing to learn the business of running a biz can start
a small biz. #SmallBizChat

Guests coming up in April 2010 on #Smallbizchat http://bit.ly/b2hlih - April 21st is our 1 year Anniversary! RT
& win a bk! #SmallBizChat

RT @TPEntrepreneur: Q9 Who should start a business? #SmallBizChat

@goldasich Absolutely! That what Become Your Own Boss in 12 months is all about #SmallBizChat

A8: effective Business finance has to come from effective personal finance. If the owner is a wreck, the
business will be too #smallbizchat

Q10: What are the 7 Essential Principals of Small Business Success? #smallbizchat

Great interview with @smallbizlady, Authour of "Become Your Own Boss in 12 months" #SmallBizChat
#SmallBusiness #smallbizchat

RT @smallbizlady: A9 Anyone w/ a passion & a profit center who?s willing 2 learn biz of running a biz can
start a small biz #SmallBizChat

Coming up in April 2010 on #Smallbizchat http://bit.ly/b2hlih - April 21st is our 1 year Anniversary! RT & win
a my book! #SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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RT @TPEntrepreneur: Q10: What are the 7 Essential Principals of Small Business Success? #SmallBizChat
#Smallbizchat has a Facebook fan page http://facebook.com/smallbizchat Are you a fan yet? #SmallBizChat

RT @smallbizlady: Coming up in April 2010 on #Smallbizchat http://bit.ly/b2hlih - April 21st is our 1 year
Anniversary! RT & win a my book! #SmallBizChat

A10 Planning, Planning, Planning, Innovation and Diversification #smallbizchat

RT @goldasich: Great interview with @smallbizlady, Authour of "Become Your Own Boss in 12 months"
#SmallBizChat #SmallBusiness #smallbizchat

A10 | have interviewed hundreds of entrepreneurs after listening how they did business, | realized 7
common themes. #SmallBizChat

RT @smallbizlady Anyone w/ a passion & a profit center willing 2 learn the biz of running a biz can start a
small biz. #smallbizchat

A10b They include an entrepreneurial mindset, utilizing strict fiscal discipline, and having a kitchen cabinet
of advisors. #SmallBizChat

RT @smallbizlady: April 2010 Guests #Smallbizchat http://bit.ly/b2hlih 4/21 is our 1 year Anniversary! RT &
win a my book #SmallBizChat

RT @smallbizlady: #Smallbizchat has a Facebook fan page http://facebook.com/smallbizchat Are you a fan
yet? #SmallBizChat

#smallbizchat : Stop Ideating and Take Massive Action!

@TNSinc welcome to the chat!! thanks 4 chiming in! #SmallBizChat

I hope | win it! #smallbizchat

RT @Smallbizlady Are your fit to work from home? http://bit.ly/anEq5v #SmallBizChat

A10c defined brand, a niche customer, excellent customer service, an understanding of cash position &
banking relationship . #SmallBizChat

Get a free chapter of @SmallBizlady's new book: Become Your Own Boss in 12 Months http://bit.ly/asEgeR
#SmallBizChat

@CathyWebSavvyPR | am not usually so late! #smallbizchat

@siliconsurf agreed! #SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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RT @smallbizlady: April 2010 Guests #Smallbizchat http://bit.ly/b2hlih 4/21 is 1 year Anniv.! RT & win a my
book #SmallBizChat #smallbizchat

A10d Using these principles can help any business run at its best. All businesses need to strive for from the
very beginning. #SmallBizChat

@CathyWebSavvyPR Thanks! I'm following in TweetChat. #smallbizchat

Q11: What makes your book different from all the other start-up business books? #smallbizchat

All Become Your Own Boss in 12 Months provides a realistic, month-by-month planning guide to start a
profitable small biz. #SmallBizChat

Allb It is not a book about writing a business plan; it?s about planning your successful small business.
#SmallBizChat

I'm trying to get my biz off the ground but have found out there's really not alot of people doing what i do
good/bad thing? #SmallBizChat

Allc The first 10 chapters are about starting a biz, the last 12 chapters are about how to run a small
business. #SmallBizChat

RT @smallbizlady: A10b an entrepreneurial mindset, utilizing strict fiscal discipline, &having a kitchen
cabinet of advisors #SmallBizChat

RT @smallbizlady: A11b It is not a book about writing a business plan; it?s about planning your successful
small business. #smallbizchat

Q12: Who can benefit from this book? #smallbizchat

A12 This book is for anyone looking to start a small business or within a few years of launching a new
enterprise. #SmallBizChat

Al12b | have also heard that this book could serve as a professional development course or to help reinvent
a struggling biz. #SmallBizChat

Yes! And know when to welcome and avoid distractions. RT @siliconsurf #smallbizchat: Stop Ideating and
Take Massive Action! #smallbizchat

RT @JJSunDance: trying to get biz off ground but have found theres really not alot of people doing what i
do good/bad thing? #smallbizchat

@JJSunDance that could mean there's not a market for your product or service--competition is actually a
good things #SmallBizChat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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smallbizchat

CathyWebSavvyPR:
smallbizlady:

tachelledaniels:
TPEntrepreneur:

Tawheed:
CathyWebSavvyPR:
CathyWebSavvyPR:
CathyWebSavvyPR:

smallbizlady:
goldasich:
siliconsurf:
smallbizlady:

tachelledaniels:

yourjobmyoffice:

RT @smallbizlady: A11 Become Yr Own Boss in 12 Months, a realistic, month-by-month planning guide 2
start a profitable sml biz #SmallBizChat

Al2c Become Your Own Boss in 12 months is available at Amazon, Borders & Barnes & Noble online at
www.bit.ly/6SteEn #SmallBizChat

@Smallbizlady @ TPEntrepreneur thanks so much for #smallbizchat tonight. | love & admire u both.

Next Week on #SmallBizChat 4/7 @jeffpulver Founder of the #140 Characters Conference: How the State
of NOW Has Changed Small Biz

@jjsundance You should think in terms of a "market" -- if there are no competitors, be wary. #SmallBizChat

Next Week on #SmallBizChat 4/7 @jeffpulver Founder of the #140conf How the State of NOW Has
Changed Small Biz

A big thanks to our guest @SmallBizLady founder of #SmallBizChat & Author of Become Your Own Boss in
12 Months

Roll call, who?s on @Smallbizchat tonight? Give me your best 140 character commercial #SmallBizChat

@Tawheed agreed! #SmallBizChat

Thanks for a great first #smallbizchat (for me) everyone!

#SmallBizChat : Think and dress like Mad Men... :-)

@tachelledaniels luv you back BABE :) #SmallBizChat

@Smallbizlady @TPEntrepreneur thanks so much for #smallbizchat tonight. | love & admire u both.
#smallbizchat

Sonia - Maker of meaningful, memorable, measurable messages for small business, nonprofits, member
organizations. #pitch #smallbizchat

#smallbizchat facebook page: http://www.facebook.com/smallbizchat
#smallbizchat Linkedin group: http://bit.ly/smallbizchatonlinkedin
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